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	Goal /  (3 ): 
	Develop and sustain a healthy, respectful, caring, safe learning environment for students, faculty, staff, and community resulting individual employee learning, student achievement and overall school improvement.
	

	
	
	

	Action Plan: (6)
	Provide professional development offerings based on prioritized needs identified through teacher appraisal data and deliberate practice processes evaluated by teacher survey results.
	

	
	
	

	Steps
	Schedule
	Deliverables
	Measures
	Current Actuals
	Targets

	
	Start
	Finish
	
	
	
	2015
	2016

	1. Transition to new platform for recording professional development opportunities (True North Logic)
	9/1/15
	9/1/15
	All new components must be rewritten and resubmitted to new platform, and approved by PD Department.
	Components written and in the system, available to teachers.
	Transition to be completed by end of September.
	.
	     

	2. Gather information from True North Logic regarding the requests for professional development as indicated through Deliberate Practice Plans
	10/15
	11/20/15
	Ability to obtain this information from the new system.
	List of requests by the end of November
	
	
	     

	3. Coordinate meeting of T & L and PD staff to evaluate the requests and adjust current PD opportunities
	12/15
	12/15
	Meeting scheduled
	Actions from meeting
	
	
	

	4. Content specialists and professional development staff build the master plan for second semester and summer, 2016
	1/16
	1/16
	Master plan developed
	Components written, scheduled, and opened for participation.
	
	
	     

	5. Refine evaluation of PD
	2/16
	2/16
	PD Department will design the changes to determine quality and implementation as a results of PD participation
	Evaluation redesign completed by end of February
	
	
	     

	6. Share changes with Leadership
	3/16
	3/16
	Meetings scheduled
	Meetings held with specific instructions for principals to share with staff
	
	
	


	7. PD department to build communication plan around these changes.
	4/16
	4/16
	Plan completed.
	Plan shared by end of April.
	
	
	

	Comments: 





